
Introduction to Personality 
Theory
For centuries, philosophers and thinkers have pondered the nature of 

human nature. More than 100 years ago, Sigmund Freud began 

combining philosophical speculation with primitive scientific 

methods, becoming the first to develop a truly modern theory of 

personality based on clinical observations.

The general trend over the 20th century was to base theories 

increasingly on scientific observations rather than clinical ones. Both 

sources remain valid foundations for understanding personality.



What Is Personality?

Origins

The term "personality" originated from the Latin word 

persona, referring to theatrical masks worn by Roman actors 

in Greek dramas.

Modern Definition

Personality is a pattern of relatively permanent traits and 

unique characteristics that give both consistency and 

individuality to a person's behavior.

Traits

Contribute to individual differences, consistency over time, 

and stability across situations

Characteristics

Unique qualities including temperament, physique, and 

intelligence



What Is a Theory?

The word "theory" is one of the most misused words in English. In science, theories are tools used to generate research 

and organize observations, but neither "truth" nor "fact" has a place in scientific terminology.

A scientific theory is a set of related assumptions that allows scientists to use logical deductive reasoning to formulate 

testable hypotheses.

Philosophy

Theory relates to epistemology - the nature of 

knowledge - but is much narrower than philosophy

Speculation

Theories rely on speculation but are tied to empirically 

gathered data and science

Hypothesis

An educated guess specific enough to be tested 

through scientific method

Taxonomy

Classification of things according to natural 

relationships, essential for science



Why Do We Need Different 
Theories?
Alternate theories exist because theorists make speculations from 

particular points of view. While theorists must be objective when 

gathering data, their decisions about what data to collect and how to 

interpret it are personal.

All theories reflect their authors' personal backgrounds, 

childhood experiences, philosophy of life, interpersonal 

relationships, and unique worldview.

Because observations are colored by individual frames of reference, 

many diverse theories naturally emerge. This diversity strengthens 

our understanding of human personality by providing multiple lenses 

through which to examine complex psychological phenomena.



Major Perspectives in Personality Theory

Psychodynamic

Focuses on early childhood experiences and parental 

relationships as guiding forces. Uses dream 

interpretation to uncover unconscious thoughts and 

feelings.

Humanistic/Positive

People strive toward meaning, growth, well-being, 

and happiness. Positive emotions foster 

psychological health and prosocial behavior.

Dispositional

Unique, long-term tendencies to behave in particular 

ways are personality's essence. Traits like 

extraversion define individuals.

Biological

Personality influenced by genetic, epigenetic, and 

neurological differences. Brain structures and 

neurochemistry shape traits.

Behavioral

All behaviors learned through association and 

consequences. Understanding conditions that create 

behaviors enables shaping desired outcomes.

Cognitive

How people think about themselves and others, plus 

problem-solving strategies, are keys to 

understanding individual differences.



The Psychology of Science
Because personality theories grow from theorists' own personalities, 

studying those personalities is appropriate. The psychology of science 

examines how scientists' psychological processes and personal 

characteristics impact their theoretical development.

This subdiscipline investigates the relationship between a scientist's 

individual traits and their scientific theories and research. Understanding 

this connection helps us better comprehend why different theorists 

develop such varied approaches to explaining human personality.

Personal Background Influence

Theorists' childhood experiences shape their theoretical perspectives

Scientific Objectivity

Despite personal influences, scientists strive for objectivity in data 

collection



Six Criteria of a Useful Theory

01

Generates Research

Stimulates both descriptive research and hypothesis 

testing, leading to theory expansion and verification

02

Falsifiable

Must be precise enough to suggest research that may 

support or fail to support its major tenets

03

Organizes Data

Provides structure for research findings that would 

otherwise remain isolated and meaningless

04

Guides Action

Helps practitioners navigate daily problems by providing a 

framework for finding workable solutions

05

Internally Consistent

Uses clearly defined concepts and terms with operational 

definitions based on observable, measurable behaviors

06

Parsimonious

When theories are equal in other criteria, the simpler one is 

preferred according to the law of parsimony



Dimensions of Human Nature

Personality theories differ on basic issues concerning human nature. Each theory reflects its author's assumptions about humanity across several broad dimensions that 

separate theorists.

Determinism vs. Free Choice

Are our behaviors predetermined or do we have genuine choice in our actions?

Pessimism vs. Optimism

Is human nature fundamentally negative or positive in its basic tendencies?

Causality vs. Teleology

Is behavior driven by past experiences or future goals and purposes?

Conscious vs. Unconscious

Are we aware of what drives our behavior or are we controlled by unconscious forces?

Biological vs. Social

Are we shaped more by our biology and genetics or by social and environmental factors?

Uniqueness vs. Similarities

Should we focus on what makes each person unique or what all humans share?



The Theory-Research Cycle

Theory Generates 
Hypotheses

Hypotheses Guide 
Research

Research Produces DataData Refine Theory

The primary criterion for a useful theory is its ability to generate research. Theories and research data have a cyclical relationship where theory 

gives meaning to data, and data result from experimental research designed to test theory-generated hypotheses.

This dynamic interaction drives scientific progress in personality psychology, with each cycle refining our understanding and leading to more 

sophisticated theories and better research methods.



Reliability and Validity in Personality Research

Reliability
The extent to which a measuring instrument yields consistent 
results. A reliable test produces similar scores when administered 
multiple times under similar conditions.

Validity
The degree to which an instrument measures what it is supposed 
to measure. An assessment can be reliable but still lack validity or 
accuracy.

Personality psychologists have developed numerous assessment techniques, but these instruments must demonstrate both consistency and accuracy to contribute meaningfully to our understanding of human personality.

Both reliability and validity are essential for personality inventories and assessment techniques to be useful in improving our ability to predict 
and understand human behavior.



Freud: Psychoanalysis
Sigmund Freud's psychoanalytic theory remains one of the most influential and 

controversial personality theories in psychology. Born in 1856 in the Czech 

Republic, Freud spent nearly 80 years in Vienna developing his groundbreaking 

ideas about the human psyche.

His theory gained prominence for three key reasons: it emphasized the primacy of 

sex and aggression as universal human drives, attracted dedicated followers who 

spread psychoanalytic doctrine beyond Vienna, and was presented through 

Freud's brilliant command of language in a stimulating manner.



The Architecture of the Mind

Conscious Mind

Mental elements in awareness at 

any given moment. The only level 

directly available to us, receiving 

input from external perceptions and 

internal thoughts.

Preconscious

Contains elements not currently 

conscious but can become 

conscious readily or with difficulty. 

Includes forgotten but non-

threatening memories.

Unconscious

Houses drives, urges, and instincts beyond awareness that motivate behavior. 

Includes repressed experiences and inherited ancestral memories.

Freud divided mental life into these three levels, with the unconscious playing the 

dominant role in human behavior. The unconscious reveals itself through dreams, 

slips of the tongue, and repressed memories.



The Three Provinces: Id, Ego, and 
Superego

Id (Das Es)

The most primitive part, 

completely unconscious 

and serving the pleasure 

principle. Houses basic 

drives and seeks 

immediate satisfaction 

through primary process 

thinking.

• Operates on 

pleasure principle

• Completely 

unconscious

• Source of psychic 

energy

Ego (Das Ich)

The executive branch in 

contact with reality, 

governed by the reality 

principle. Develops from 

the id during infancy as 

the decision-making 

component.

• Reality-based 

functioning

• Mediates between id 

and superego

• Problem-solving 

capacity

Superego (Das 
Über-Ich)

Represents moral and 

ideal aspects, guided by 

moralistic principles. 

Contains conscience 

(what not to do) and 

ego-ideal (what should 

be done).

• Moral standards

• Guilt and shame

• Idealistic aspirations



Psychosexual Development Stages

1Oral Stage (0-18 months)

Primary erogenous zone is the mouth. Pleasure derived from 

sucking, biting, and oral activities. Weaning represents the 

main source of frustration during this critical period. 2 Anal Stage (18 months-3 years)

Focus shifts to anal region during toilet training. Early anal 

phase involves pleasure in elimination, while late anal phase 

may involve withholding. Develops anal triad: orderliness, 

stinginess, obstinacy.

3Phallic Stage (3-6 years)

Genital area becomes leading erogenous zone. Marked by 

Oedipus complex - sexual feelings for opposite-sex parent, 

hostility toward same-sex parent. Castration anxiety in boys, 

penis envy in girls.

4 Latency Period (6-12 years)

Dormant psychosexual development period. Sexual interests 

are suppressed and redirected toward social activities, school, 

and same-sex friendships.5Genital Stage (Puberty onward)

Reawakening of sexual interests with focus on mature sexual 

relationships. Successful navigation leads to psychological 

maturity and healthy adult relationships.



Defense Mechanisms and Applications

Repression

Most basic defense mechanism forcing 

threatening feelings into the unconscious to 

protect the ego from anxiety.

Reaction Formation

Adopting behaviors opposite to repressed 

impulses, such as showing excessive love 

when feeling hatred.

Displacement

Redirecting unacceptable urges onto safer 

targets, like displacing anger from boss to 

family members.

Projection

Attributing one's own unacceptable feelings or 

thoughts to others, avoiding personal 

responsibility.

Sublimation

Channeling sexual or aggressive energy into 

socially acceptable activities like art, music, or 

literature.

Freud developed psychoanalytic therapy using free association and dream analysis to uncover repressed memories. Dreams serve as the 

"royal road to the unconscious," revealing wish fulfillments through manifest and latent content.



Modern Research and Critical Evaluation

Contemporary Support

Recent neuropsychoanalytic research supports several Freudian concepts:

• Unconscious mental processing confirmed by cognitive psychology

• Pleasure-seeking drives linked to brain stem and limbic system

• Dream-rebound effect validates suppressed thoughts appearing in dreams

• Defense mechanisms show neurological correlates in brain imaging

Limitations and Criticisms

Theory faces significant challenges in scientific validity. Many concepts lack 

operational definitions, making empirical testing difficult. Freud's understanding of 

women and gender has been heavily criticized as biased and incomplete.

40+
Years of Writing

Freud developed theory over four decades

80
Years in Vienna

Nearly entire lifetime spent developing psychoanalysis

While Freud's theory remains influential in understanding human personality, modern psychology has moved beyond many of his specific claims 

while retaining valuable insights about unconscious processes and early childhood development.



Adler: Individual Psychology
Alfred Adler developed Individual Psychology as an optimistic alternative to Freud's 

psychoanalytic theory. Born in Austria in 1870, Adler was a charter member of 

Freud's Wednesday Psychological Society but left in 1911 due to fundamental 

theoretical differences.

Unlike Freud's focus on sex and aggression, Adler emphasized social influences 

and the human striving for superiority or success. His theory presents people as 

largely responsible for shaping their own personalities through creative power and 

social interest.



Core Differences from Freud

Motivation

Freud: Sex and aggression drive behavior

Adler: Social influences and striving for superiority motivate people

Personal Responsibility

Freud: Little choice in personality development

Adler: People largely responsible for who they become

Time Orientation

Freud: Past experiences cause present behavior

Adler: Future goals shape current actions (teleological)

Consciousness

Freud: Heavy emphasis on unconscious processes

Adler: Healthy people aware of their motivations



Six Main Tenets of Adlerian Theory

01

Striving for Success or Superiority

The single dynamic force behind all human behavior, unifying 

personality and making all actions comprehensible.

02

Subjective Perceptions

People's subjective perceptions of reality, not reality itself, shape their 

behavior and personality through personal fictions.

03

Unity and Self-Consistency

Personality is unified and self-consistent. All thoughts, feelings, and 

actions serve a single purpose and goal.

04

Social Interest

The value of human activity must be viewed from social interest - an 

attitude of relatedness with all humanity.

05

Style of Life

The self-consistent personality structure that includes goals, self-

concept, feelings for others, and worldview.

06

Creative Power

Each person has the freedom to create their own style of life and is 

ultimately responsible for who they become.



Two Paths of Striving

Striving for Personal Superiority Striving for Success

Socially nonproductive attempt to gain personal advantage with little 
concern for others. Motivated by exaggerated feelings of inferiority or 
inferiority complex.
Examples: Murderers, thieves, con artists who pursue personal gain at 
others' expense.

Psychologically healthy individuals motivated by social interest and 
success of all humankind. Concerned with goals beyond themselves.
Characteristics: Help others without expecting payoff, see others as 
cooperators rather than opponents, achieve success naturally.



Birth Order and Personality Development

Firstborn Children

Likely to have intensified feelings of power and superiority, 

high anxiety, and overprotective tendencies. Initially enjoy 

undivided attention but must adjust when siblings arrive.

Secondborn Children

Begin life in better situation for developing cooperation and 

social interest. Personalities shaped by perception of older 

child's attitude. Often more socially oriented.

Youngest Children

Often most pampered and run high risk of being problem 

children. Highly motivated to exceed older siblings in various 

achievements like athletics or academics.

Only Children

In unique position of competing not against siblings but 

against parents. May develop characteristics similar to 

firstborns but with different dynamics.

Adler emphasized that perception of family situation matters more than numerical birth order rank.



Applications and Modern Research

Family Constellation Research

Studies support Adler's birth order hypotheses. Firstborns show higher 

achievement orientation and conformity, while laterborns demonstrate more 

rebelliousness and social interest.

Early Recollections Studies

Research confirms that early memories reflect current style of life and can 

predict career choices. Childhood recollections match adult career types in 

realistic, artistic, and social domains.

Narcissism vs. Self-Esteem

Modern research distinguishes between narcissistic striving for superiority ("I 

am superior to others") and healthy self-esteem ("I am worthy"), supporting 

Adler's concepts.

Adler's Individual Psychology continues generating research and remains influential in 

understanding personality development, social interest, and therapeutic applications.



Jung: Analytical Psychology
Carl Gustav Jung broke from Freud's orthodox psychoanalysis to establish 

analytical psychology, a theory resting on the assumption that occult phenomena 

influence everyone's lives. Jung believed humans are complex beings possessing 

opposing qualities: introversion and extraversion, masculinity and femininity, 

conscious and unconscious factors, and rational and irrational drives.



The Three Levels of the Psyche

Conscious

Images sensed by the ego, the 

center of consciousness but not the 

core of personality. The ego must 

be completed by the more 

comprehensive self.

Personal Unconscious

Contains repressed, forgotten, or 

subliminally perceived experiences 

of one individual. Contents are 

called complexes - emotionally 

toned conglomerations of 

associated ideas.

Collective Unconscious

Images beyond personal experience with roots in humanity's ancestral past. 

Represents innate tendencies to react in particular ways when experiences 

stimulate inherited response patterns.



The Major Archetypes

Archetypes are ancient images from the collective unconscious - emotionally toned collections of associated images that are generalized rather 

than individualized. They express themselves through dreams, fantasies, and delusions.

Persona

The mask we show to the world, like actors in early theater.

Shadow

Darkness and repression - qualities we don't wish to acknowledge but 

attempt to hide.

Anima/Animus

Men's feminine side (anima) and women's masculine side (animus) 

that must be embraced for maturity.

Self

The archetype of archetypes, symbolized by the mandala -

representing unity, balance, and wholeness.



Psychological Types: Attitudes and Functions

Two Basic Attitudes

• Introversion: Orientation toward subjective perceptions and 

individualized view of things

• Extraversion: Orientation toward the objective world and external 

reality

Neither attitude is superior - introverts and extraverts often mistrust 

each other but both are valuable.

Four Functions

• Sensing: Tells people something exists

• Thinking: Enables recognition of meaning

• Feeling: Reveals value or worth

• Intuition: Allows knowing without knowing how

These combine with attitudes to form eight possible psychological 

orientations.



Development Through Life Stages

Jung emphasized the second half of life (after age 35-40) when people can integrate personality aspects and achieve self-realization or 

individuation - the highest level of human development.

1Childhood

Three substages: anarchic, monarchic, and dualistic periods 

of early development.

2 Youth

Puberty to middle life - gaining independence, finding a 

mate, raising family, making a place in the world.

3Middle Life

Begins around age 35-40 - period of tremendous potential 

despite increasing anxieties as "the sun passes its zenith."

4 Old Age

Time for psychological rebirth, self-realization, and 

preparation for death.



Jung's Methods and Modern 
Applications
Jung developed innovative investigation methods including word association tests, 

dream analysis, active imagination, and transformational psychotherapy. His four-

stage therapeutic approach culminates in transformation - where the therapist must 

first be transformed to help patients achieve individuation.

Research Legacy

The Myers-Briggs Type Indicator (MBTI) continues Jung's work, extensively 

used in organizational behavior, leadership research, and career counseling 

despite some validity concerns.

Theory Critique

While difficult to verify or falsify empirically, Jung's theory uniquely addresses 

occult and parapsychological aspects of personality that other theories ignore, 

offering moderate research generation and knowledge organization.



Klein: Object Relations Theory
Object relations theory, developed by Melanie Klein, revolutionized our 

understanding of early human development. Unlike Freud's emphasis on the first 

4-6 years, Klein focused on the critical first 4-6 months of life, arguing that an 

infant's relationship with the mother's breast serves as the prototype for all future 

relationships.

This theory shifts focus from biologically-based drives to interpersonal 

relationships, emphasizing maternal nurturing over paternal authority. Human 

contact and relatedness—not sexual pleasure—become the prime motivators of 

behavior, fundamentally changing how we view personality development.



The Infant's Complex Inner 
World

Active Phantasy Life

Even newborns possess 

unconscious phantasies—psychic 

representations of id instincts that 

create images of "good" and "bad" 

objects from birth.

Object Relations

Infants relate to part-objects like 

the breast, which becomes either 

the "good breast" (gratifying) or 

"bad breast" (frustrating) based on 

experiences.

Innate Drives

Life and death instincts create internal conflict from birth, with infants needing 

to manage these opposing forces through psychological positions.



Two Critical Developmental Positions

Paranoid-Schizoid Position

Timeline: First 4-6 months

Infants split their ego to cope with conflicting feelings toward the 

same object. They experience the breast as either completely good 

or completely bad, never both simultaneously. This splitting helps 

manage the anxiety of loving and hating the same object.

The infant fears persecution from the "bad breast" while seeking 

comfort from the "ideal breast," creating a fragmented but 

manageable psychological reality.

Depressive Position

Timeline: 5-6 months onward

Infants begin recognizing that good and bad can exist in the same 

person—their mother is whole, independent, and capable of both 

gratification and frustration. This realization brings anxiety about 

potentially losing the loved object.

The child experiences guilt over destructive fantasies and desires to 

make reparation, leading to more mature emotional development 

and realistic relationships.



Psychic Defense Mechanisms

Introjection

Infants fantasize taking external objects (like the good breast) into their 

body for protection against anxiety. Sometimes they introject bad 

objects to gain control over them.

Projection

The fantasy that one's own feelings actually reside in another person. 

Children project both positive and negative images onto external 

objects, especially parents.

Splitting

Keeping incompatible impulses separate to manage good and bad 

aspects of self and others. When not extreme, this can be a useful 

lifelong mechanism.

Projective Identification

Splitting off unacceptable parts of oneself, projecting them into another 

object, then reintrojecting them in a changed form—a complex defense 

against anxiety.



Later Developments in Object Relations

Margaret Mahler

Focused on "psychological birth" during the first 

3 years, describing stages from normal autism 

through symbiosis to separation-individuation, 

where children achieve personal identity.

John Bowlby

Developed attachment theory, identifying three 

stages of separation anxiety: protest, despair, 

and detachment. Integrated evolutionary 

perspectives with object relations.

Mary Ainsworth

Created the "Strange Situation" to measure 

attachment styles: secure, avoidant, anxious-

ambivalent, and disorganized—providing 

empirical foundation for attachment research.



Contemporary Impact and 
Applications
Object relations theory has profoundly influenced modern psychology, extending far beyond 

infant development into adult relationships, trauma treatment, and leadership dynamics.

Therapeutic Applications

Kleinian therapy aims to reduce depressive anxieties and persecutory fears by 

helping patients distinguish between reality and fantasy, conscious and 

unconscious processes.

Research Extensions

Studies demonstrate how childhood trauma affects adult object relations, while 

attachment theory research explores romantic relationships, parenting, and 

even leader-follower dynamics.

Clinical Relevance

The theory provides crucial insights for treating trauma survivors, emphasizing 

that healing occurs through positive relational experiences that can reshape 

internal object representations.



Horney: Psychoanalytic Social 
Theory
Karen Horney revolutionized psychoanalytic theory by emphasizing social and 

cultural conditions over biological drives in shaping personality. Born in Germany in 

1885, she became one of the first women admitted to medical school there and 

later challenged Freudian orthodoxy with her socially-oriented approach.

Unlike Freud's focus on instinctual drives, Horney believed that childhood 

experiences and cultural influences were paramount in personality development. 

Her theory applies to both neurotic and normal individuals, offering insights into 

how competitive modern culture creates isolation and pathological needs for 

affection.



Basic Hostility and Basic Anxiety

Parental Failure

Parents dominate, neglect, overprotect, reject, or overindulge due to their own neurotic needs, failing to provide genuine warmth and affection.

Basic Hostility

Children develop feelings of hostility toward parents who don't satisfy their needs for safety and satisfaction.

Basic Anxiety

Repressed hostility leads to deep insecurity and vague apprehension - the foundation of neurotic behavior.

Children protect themselves through affection, submissiveness, power seeking, possession, or withdrawal. These protective devices are used by all people to some 

extent and don't necessarily indicate neurosis.



The Ten Neurotic Needs

Horney identified ten categories of neurotic needs that characterize how neurotics attempt to combat basic anxiety. These overlapping needs often trap 

individuals in vicious cycles that perpetuate low self-esteem and persistent apprehension.

Affection & Approval

Desperate need for others' acceptance and 

validation

Powerful Partner

Seeking someone strong to provide security 

and direction

Narrow Borders

Restricting life to avoid potential threats and 

failures

Power & Control

Dominating others to feel secure and important

Exploitation

Using others for personal gain without regard for their welfare

Social Recognition

Craving prestige and status in society

Personal Admiration

Need to be seen as special and unique

Achievement

Compulsive drive for success and 

accomplishment

Self-Sufficiency

Avoiding dependence on others at all costs

Perfection

Demanding flawlessness to avoid criticism



Three Neurotic Trends

Horney later grouped the ten neurotic needs into three basic attitudes that represent different strategies for solving the fundamental conflict of 

human isolation. Each trend offers a neurotic solution to basic anxiety.

Moving Toward People

Compliant behavior driven by neurotic 

need for protection against helplessness. 

Assumes everyone is nice and seeks 

safety through submission and affection-

seeking.

Moving Against People

Aggressive behavior assuming everyone is 

hostile. Adopts strategy of domination, 

exploitation, and competition to feel secure 

and powerful.

Moving Away From People

Detached behavior expressing needs for 

privacy, independence, and self-sufficiency. 

Solves isolation through emotional 

withdrawal and avoidance.

The basic conflict arises because young children are driven in all three directions simultaneously, creating internal tension and neurotic solutions.



The Idealized Self and Self-
Hatred
Intrapsychic conflicts develop from interpersonal experiences but take on a life of 

their own. The idealized self-image attempts to solve conflicts by creating a godlike 

picture of oneself, while self-hatred represents the despising of one's real self.

The Neurotic Search for Glory

• Need for perfection (tyranny of the 

should)

• Neurotic ambition

• Drive toward vindictive triumph

• Neurotic claims of special privilege

• Neurotic pride based on false self-

image

Expressions of Self-Hatred

• Relentless demands on the self

• Merciless self-accusation

• Self-contempt and self-frustration

• Self-torment and self-torture

• Self-destructive actions and 

impulses

This creates a vicious cycle where reality always falls short of the idealized view, 

leading to increased self-hatred and further neurotic behavior patterns.



Contemporary Research and 
Applications
Modern research has validated several aspects of Horney's theory. The Horney Coolidge 

Tridimensional Inventory (HCTI) successfully measures her three neurotic trends and 

correlates with personality disorders in the DSM-5.

3
Validated Trends

Compliant, aggressive, and 

detached patterns 

confirmed in research

2012
Aggression Study

Pinto's research confirmed 

inauthentic individuals show 

more aggression

2007
Successful Neurotics

Robinson found neuroticism 

can have benefits through 

threat avoidance

Horney's therapeutic goal was self-realization through abandoning the idealized self-

image and accepting the real self. She believed people possess an inherent curative force 

that moves them toward health once self-understanding is achieved. Her emphasis on 

cultural factors over biological drives continues to influence modern psychotherapy 

approaches.



Erikson: Post-Freudian Theory
Erik Erikson revolutionized developmental psychology by extending Freud's theory 

beyond childhood into the entire lifespan. Unlike other theorists who rejected 

Freudian concepts, Erikson built upon them, coining the term "identity crisis" and 

proposing that personality develops through eight distinct psychosocial stages from 

infancy to old age.

His post-Freudian theory emphasizes the ego as a positive force that creates self-

identity and helps individuals adapt to life's conflicts while maintaining their 

individuality against society's leveling forces.



The Wandering Scholar's Journey
1 Early Life (1902)

Born in southern Germany, raised by mother and stepfather. Spent years 

searching for his biological father's identity.

2 The Wandering Years

Adopted life of wandering artist and poet during late adolescence. 

Returned home after 7 years, confused and unable to create.

3 Vienna Transformation (1927)

Invited to teach at Anna Freud's school. Underwent psychoanalysis 

while working, met and married Joan Serson.

4 American Career

Immigrated to US in 1933. Worked at Harvard, Yale, and UC Berkeley. 

Published "Childhood and Society" in 1950.



The Ego: Center of Personality

Erikson viewed the ego as a positive force that 

creates self-identity and sense of "I," 

contrasting sharply with Freud's view of the ego 

as merely controlling the id. The ego emerges 

from cultural environment and adapts 

individuals to life's conflicts.

Three Aspects of Ego:

• Body Ego: Experiences with one's physical 

self as different from others

• Ego Ideal: Self-image compared to 

established ideals

• Ego Identity: Self-image across various 

social roles

Epigenetic Principle

The ego develops throughout 

life stages according to an 

epigenetic principle borrowed 

from embryology - each 

stage builds upon previous 

ones in a predetermined 

sequence.
Society's Influence

Different societies shape 

personalities that fit their 

cultural needs and values 

through varying child-rearing 

practices.



Eight Stages of Psychosocial Development
01

Infancy: Trust vs. Mistrust

First year of life. Basic trust develops through reliable caregiving. Basic strength: Hope. Core pathology: 

Withdrawal.

02

Early Childhood: Autonomy vs. Shame

Ages 2-3. Children learn self-control and independence. Basic strength: Will. Core pathology: Compulsion.

03

Play Age: Initiative vs. Guilt

Ages 3-5. Children assert power through play and social interactions. Basic strength: Purpose. Core 

pathology: Inhibition.

04

School Age: Industry vs. Inferiority

Ages 6-12. Children develop competence through mastering skills. Basic strength: Competence. Core 

pathology: Inertia.



Identity Crisis and Beyond

Adolescence: Identity vs. Role Confusion

Puberty to young adulthood. The crucial search for ego identity reaches its climax. Basic 

strength: Fidelity. Some identity confusion is normal and necessary for healthy 

development. Core pathology: Role repudiation.

Young Adulthood: Intimacy vs. Isolation

Ages 19-30. Developing capacity for intimate relationships without losing identity. Basic 

strength: Love. Core pathology: Exclusivity.

Adulthood: Generativity vs. Stagnation

Establishing and guiding next generation through parenting, mentoring, and creative 

work. Basic strength: Care. Core pathology: Rejectivity.

Old Age: Integrity vs. Despair

Age 60+. Reflecting on life with sense of fulfillment or regret. Basic strength: Wisdom. 

Core pathology: Disdain.



Modern Applications and Research

Digital Age Identity Formation

Research shows social media significantly impacts adolescent 

identity development. Online platforms provide new venues for 

identity exploration but also increase risks of depression and anxiety 

with excessive screen time.

Gender Identity Development

Modern research extends Erikson's work to include gender identity 

formation, showing that exploration and commitment processes 

apply to gender identity, with some individuals showing fluid identity 

while others maintain persistent atypical gender identity.

Psychohistory Method

Erikson pioneered psychohistory, combining psychoanalytic concepts 

with historical methods. His biographical studies of Martin Luther and 

Mahatma Gandhi demonstrated how personal identity crises can 

influence historical events.

Theory Evaluation

Erikson's theory generates substantial research and provides 

excellent developmental framework. While limited in scope, it offers 

valuable insights into lifespan development and remains influential in 

understanding human personality formation.



Fromm: Humanistic 
Psychoanalysis
Erich Fromm's humanistic psychoanalysis explores humanity's fundamental 

dilemma: we've been torn away from our prehistoric union with nature, yet gained 

the power of reasoning, foresight, and imagination. This separation has produced 

feelings of loneliness and isolation—what Fromm called basic anxiety.

Influenced by Freud, Marx, and Karen Horney, Fromm developed a theory 

emphasizing sociobiological factors, history, economics, and class structure. His 

central thesis: modern capitalism has increased personal freedom but at the cost 

of unbearable isolation, leaving people with two choices—escape from freedom or 

move toward self-realization through productive love and work.



The Five Human Needs

Relatedness

The drive for union with others through 

submission, power, or love—with love 

being the only path to unity while 

maintaining individuality.

Transcendence

The urge to rise above passive existence 

into purposefulness and freedom, 

distinguishing humans from other 

animals.

Rootedness

The need to establish roots and feel at 

home in the world, either through 

productive growth or nonproductive 

fixation.

Sense of Identity

The capacity to be aware of oneself as a separate entity, essential 

for maintaining sanity and authentic selfhood.

Frame of Orientation

A road map and goal that organizes stimuli and provides direction, 

preventing confusion and purposeless action.

These existential needs evolved from human culture and aim to reunite people with the natural world. Fromm believed failure to satisfy any of 

these needs results in insanity.



Escaping the Burden of Freedom
As humans gained economic and political freedom throughout history, they paradoxically felt increasingly isolated. This "burden of freedom" creates basic anxiety—the frightening 

sense of being alone in the world.

Authoritarianism

Giving up independence to fuse with someone or something more powerful. Takes two forms: masochism (joining a stronger entity) and sadism (dominating others).

Destructiveness

Rooted in feelings of aloneness and powerlessness, this mechanism seeks to eliminate threats by destroying them.

Conformity

Escaping isolation by abandoning individuality and becoming whatever others desire, losing authentic selfhood.

However, positive freedom offers an alternative—spontaneous expression of both rational and emotional potentialities, allowing people to be "free and not alone."



Character Orientations: How We Relate to the World

Nonproductive Orientations

• Receptive: Passively receiving from others (loyal but submissive)

• Exploitative: Taking through force (charming but arrogant)

• Hoarding: Saving what's already obtained (orderly but rigid)

• Marketing: Seeing self as commodity (adaptable but aimless)

Productive Orientation

The healthy approach involving three dimensions:

• Working: Creative self-expression, not exploitation

• Loving: Care, responsibility, respect, and knowledge

• Reasoning: Concerned interest in others as they truly are

Character orientation reflects one's relatively permanent way of relating to people and things. Only the productive orientation moves people 

toward positive freedom and self-realization.



Severe Personality Disorders: The 
Syndrome of Decay

Necrophilia

Attraction to death and destruction 

beyond mere behavior—it pervades the 

entire character. Necrophilous people are 

fundamentally drawn to what is dead, 

mechanical, and lifeless.

Malignant Narcissism

Extreme self-preoccupation that impedes 

reality perception. Everything belonging 

to the narcissist is overvalued, while 

others' possessions are devalued. Often 

includes hypochondriasis.

Incestuous Symbiosis

Extreme dependence on mother or 

mother surrogate. Unlike normal mother 

fixation, this creates overwhelming 

anxiety when the relationship is 

threatened—believing they cannot 

survive alone.

Fromm contrasted this "syndrome of decay" with the "syndrome of growth"—characterized by 

biophilia (love of life), genuine love, and positive freedom. His psychohistorical analysis of Hitler 

exemplified all three disorders combined.



Research and Legacy: Testing Fromm's Ideas

Mexican Village Study

Fromm's team studied Chiconcuac village, finding 

nonproductive-receptive characters most common, 

confirming his theory that marketing orientation emerges 

only in impersonal commercial societies.

Marketing Character Research

Australian researchers developed the Saunders Consumer 

Orientation Index, finding marketing characters more 

conformist, authoritarian, and depressed—supporting 

Fromm's predictions about this orientation.

Estrangement Studies

British research confirmed that discrepancies between 

personal values and perceived societal values lead to 

estrangement, which correlates with increased anxiety and 

depression—validating Fromm's core insights.

While Fromm's ideas have generated limited empirical research due to their philosophical nature, recent studies increasingly support his central insights about freedom, authoritarianism, 

and human alienation in modern society. His humanistic psychoanalysis remains influential in understanding the fundamental human dilemma of balancing freedom with connection.
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