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The Hybrid Mechanism

Sight interpreting bridges two distinct language modes: the input mechanism of translation
and the output mechanism of interpreting. The linguist reads a Source Language (SL)
document and delivers it aloud in the Target Language (TL) in real-time.
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Visual Input Real-Time Oral Output
(Written Text) Processing (Spoken Target Language)
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The Invisible Cognitive Load

Transferring written text to
spoken word seamlessly is a
massive strain on working
memory. Interpreters must
process visual data, parse
grammar, and output

speech simultaneously—
often resulting in rapid mental
fatigue.

Massive Working
Memory Load

Visual
Decoding
Vocal
Production
Linguistic 5
Transfer

A NotebookLM



< I )
The Master Toolkit

Five cognitive and physical strategies to
avoid getting stuck on the written page.




1. Skimming for Context

Grasping the macro-
structure of a document is
critical. When given a few
moments before speaking,
interpreters must rapidly
scan for structural
anchors.

Subheadings Subheadings

Concluding
Sentence
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2. Chunking (Syntactic Parsing)

Reading word-for-word

leads to structural dead The rapid cognitive adaptation of the interpreter
ends. Interpreters must ensures that complex grammatical structures are
break sentences into effectively communicated to the audience.

logical, standalone units of
meaning to navigate
complex source-language
syntax safely.

The rapid cognitive ensures that com- are effectively
adaptation of the plex grammatical communicated to
Interpreter structures the audience.
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3. The Eye-Voice Span

Just as simultaneous
interpreters maintain an
acoustic delay (décalage),
sight interpreters must

maintain a visual gap. The The Cognitive Buffer
eyes must constantly read
ahead of what the mouth is I
speaking. l ‘
S)) O
40% 75%
Vocal Output Visual Input
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4 & 5. Pacing and Line Tracking

Because the entire text is visible, the brain’s instinct is to rush. Conscious physical
control is required to pace the delivery and anchor the eyes.

Moderate
7 1\ |l /
7 O
Pause at logical punctuation to Prevent losing place when glancing
breathe and read ahead. away to engage the audience.
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The Arenas

Where Sight Interpreting Lives




Professional Domains

Legal Settings

- Witness statements

- Police reports
am— - Plea agreements

- Court orders

_— Business & Corporate
~—0— - Contracts

- Last-minute memos
- Press releases

Healthcare Settings

- Intake forms
- Surgical consent forms
- Discharge instructions

Conference Interpreting

- Last-minute written speeches
- PowerPoint presentations
provided to the booth
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The Nuance

Sight vs. Simultaneous
Interpreting




Shared Cognitive Ground

Both modes demand extraordinary real-time mental aqgility

without the safety net of dictionaries or draft revisions.

Real-Time
Processing

(Immediate oral
delivery)

A

Anticipation

(Predicting sentence
trajectories based
on context and
grammar)

=5
Mental
Fatigue
(Massive load on
working memory)
I.I

A NotebooklM



The Fundamental Divide: Input & Feedback

Sight Interpreting

Visual Input (Written Text)

9

Acoustic Feedback: Interpreter hears their own
voice clearly in the room.

Simultaneous Interpreting

()

Acoustic Input (Spoken Words)

4.3

Acoustic Feedback: Interpreter relies on “sidetone”

via headsets to monitor their own output.
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Mechanical Control: Pacing

Sight Interpreting
(Interpreter-driven)

Simultaneous
Interpreting
(Speaker-driven)

The interpreter is at the
controls. They determine the
speed of the delivery and
can pause at will.

The interpreter is on a
moving track. They are
entirely at the mercy of the
speaker’'s speed and rhythm.
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Cognitive Pitfalls

Information Density

Low/Variab]e % H|gh
Simultaneous Sight (Dense, formal,
(Redundancies, pauses, filler) tightly structured)

Syntax Interference Risk

Simultaneous Sight

Lower

Pro-Tip: The Syntax Trap
In sight interpreting, the visual presence of the source text makes it highly tempting to copy

the original grammar. In simultaneous, the acoustic signal fades immediately, forcing the
interpreter to focus purely on meaning.
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