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	Code
	Course Name
	Credit
	ECTS

	MAN 319
	Production Management
	3 (3-0)
	6

	Prerequisites
	None

	Language of Instruction
	English
	Mode of Delivery
	Face-to-face

	Type and Level of Course
	Compulsory / 3rd Year / Fall Semester

	
	Name(s) 
	Lecture Hours
	Office Hours
	Contacts

	Course Coordinator


	Assist. Prof. Dr.  Hazal Ezgi Özbek

	Wednesday
13.25-15.45
	Wednesday

10.00-12.00
	hazalezgiozbek@cag.edu.tr



	Course Objective 
	To introduce the student to the essentials of managing production and service operations. Students will apply the skills for solving several operations management decision problems.  

	
	Student should be able to
	Relationship

	
	
	Program Output
	Net Effect

	Learning Outcomes of the Course
	1
	Analyze the role of Production/Operations Management in business
	3
	5

	
	2
	Recognize the nature of the problems in operations management
	2
	5

	
	3
	Discover the source of the fundamental problems and analyze these problems
	3
	5

	
	4
	Recognize the interdependencies between decisions.
	5-7
	5-4

	
	5
	Recognize techniques in production management and know how the successful manager uses these techniques
	9-10
	5-4

	Course Description: Considers the productive system of an enterprise whereby inputs of technology, materials, personnel, and information are transformed into useful goods and/or services. Introduces the types of problems and issues encountered by the operations manager. Discusses various models and techniques but emphasizes problem formulation and managerial implications. Understand techniques in POM and know how the successful operations manager uses these techniques. During the semester, numerous handouts will be distributed.

	Course Contents: ( Weekly Lecture Plan )

	Weeks
	Topics
	 Preparation

	Teaching Methods

	1
	Introduction & Why study Production Management?
	Lecturer Notes
	Lectures

	2
	Role of OM in an organization, Process Strategy and Analysis
	Lecturer Notes
	Lectures, Discussion

	3
	Facility Location Strategies
	Lecturer Notes
	Lectures, Discussion, Exercises

	4
	Facility Layout Strategies
	Lecturer Notes
	Lectures, Discussion, Exercises

	5
	Managing Customer Demand and Forecasting
	Lecturer Notes
	Lectures, Discussion, Exercises

	6
	Inventory Management and Models
	Lecturer Notes
	Lectures, Discussion, Exercises

	7
	Midterm Exams Week
	
	

	8
	
	
	

	9
	Decision Theory and Decision Making Tools
	Lecturer Notes
	Lectures, Discussion, Exercises

	10
	Capacity Planning
	Lecturer Notes
	Lectures, Discussion, Exercises

	11
	Operations Planning and Scheduling
	
	Lectures, Discussion, Exercises

	12
	Total Quality Management
	Lecturer Notes
	Lectures, Discussion

	13
	Case studies in OM
	Lecturer Notes
	Lectures, Discussion

	14
	Review
	Lecturer Notes
	Lectures, Discussion, Exercises

	REFERENCES

	Textbooks
	(1) Krajewski, L., Malhorta, M. & Ritzman, L. (2016) Operations Management: Processes and Supply Chains, 11th Edition, Pearson.
(2) Heizer, J., Render, B. & Munson, C. (2017) Operations Management: Sustainability and Supply Chain Management, 12th Edition, Pearson.

	Course Notes
	Lecture notes prepared by the lecturer.

	ASSESSMENT METHODS

	Activities
	Number
	Effect
	Notes

	Midterm Exam
	1
	30%
	

	Homeworks
	4
	20%
	

	Final
	1
	50%
	

	ECTS TABLE

	Contents
	Number
	Hours
	Total

	Hours in Classroom 
	12
	3
	36

	Hours out Classroom
	12
	3
	36

	Midterm Exam
	1
	30
	30

	Project
	1
	30
	30

	Final Exam
	1
	40
	40

	Total

Total / 30

ECTS Credit
	172

	
	172/30=5,73

	
	6

	
RECENT PERFORMANCE
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