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	Course Code
	Course Title
	Credits
	ECTS

	TIC-228
	Supply Chain Management
	(2-1-1)
	3

	Prerequisites
	None

	Language of Instruction
	Turkish
	                                Mode of Delivery
	Face-to-face

	Course Type / Level
	Elective / 2nd Year / Spring Semester

	Instructor
	Name(s)
	Office Hours
	İletişim

	Course Coordinator
	 Assoc. Prof. Dr. Esma IRMAK
	Monday 09:40–12:30
	                esmairmak@cag.edu.tr

	Dersin Amacı
	The course aims to provide students with a comprehensive understanding of how to manage supply chains effectively. The main goal is to equip students with knowledge and skills related to planning, designing, implementing, and monitoring supply chain processes. Additionally, the course aims to demonstrate how supply chain management can provide strategic advantages in business and to encourage decision-making with consideration for sustainability, cost optimization, and customer satisfaction.

	Learning Outcomes
	
	Upon successful completion of this course, students will be able to:
	İlişkiler

	
	
	
	Program Outcomes
	Contribution Level

	
	1
	Identify the fundamental components, functions, and importance of the supply chain.
	1,2
	5,5

	
	2
	Understand key strategies and decisions in supply chain design to build an effective network.
	1,2
	5,5

	
	3
	Develop strategies for supplier selection, relationship management, and performance monitoring.
	1,2
	5,5

	
	4
	Apply inventory control techniques for effective inventory management.
	2,5
	5,4

	
	5
	Analyze and improve logistics networks and distribution processes.
	2,5
	5,4

	
	6
	Effectively manage communication flow and coordination within the supply chain.
	3,5
	4,5

	
	7
	Discuss the role of digitalization and its applications in supply chain management.
	2,3
	5,4

	
	8
	Identify risks in the supply chain and develop preventive strategies.
	2,5
	5,4

	
	9
	Analyze the structure, dynamics, and challenges of global supply chains and understand international trade impacts.
	2,5
	5,4

	
	10
	Use performance indicators (KPIs) to measure supply chain efficiency.
	2,5
	5,4

	
	11
	Develop creative and innovative solutions for emerging supply chain problems.
	1,5
	5,4

	
	12
	Recognize trends and innovations in supply chain management.
	5,6
	5,4

	Course Content

	Weekly Course Plan

	Week
	Topic
	Preparation
	Teaching Methods

	1
	Concept and basic components of supply chain
	Coursebook
	Presentation & Discussion

	2
	Designing supply chain networks
	Coursebook
	Presentation & Discussion

	3
	Role of information flow and communication technologies in SCM
	Coursebook
	Presentation & Discussion

	4
	Supplier selection and relationship management


	Coursebook
	Presentation & Discussion

	5
	Inventory management and control techniques
	Coursebook
	Presentation & Discussion

	6
	Midterm Exam (Project)
	-
	Assesment

	7
	Logistics and distribution management
	Coursebook
	Presentation & Discussion

	8
	Technology, digitalization, and risk management in supply chain
	Coursebook
	Presentation & Discussion

	9
	Student group projects on supply chain management
	
	Project

	10
	Student group projects on supply chain management
	-
	Project

	11
	Student group projects on supply chain management
	-
	Project

	12
	Student group projects on supply chain management
	-
	Project

	13
	Student group projects on supply chain management
	-
	Project

	
	14            Student group projects on supply chain management
	                                -                 
	               Project

	
	15            Student group projects on supply chain management
	                               -
	              Project

	
	16           Final Exam (Project)
	                                -
	              

	Course Materials

	Textbook
	To be announced or provided by the instructor.

	              Assessment and Evaluation

	Assessment Components
	Number
	Effect
	Notlar 

	Midterm (Project)
	1
	% 50
	

	Final Exam (Project)
	1
	%50
	

	
	
	
	

	
	
	
	

	                   ECTS Workload Table

	Contents
	Number
	Hours
	Total

	Course Hours
	14
	2
	28

	Self-study and assignments
	14
	3
	42

	Midterm Project
	1
	10
	10

	Final Project
	1
	12
	12

	Total
Total / 30

ECTS Credit
	92

	
	 =92/30=3,06

	
	3


