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	Code
	Course Title
	Credit
	ECTS

	SKI512
	Logistics Management in Health Services


	3 (4-0-0)
	8

	Prerequisites
	None

	Language of Instruction
	English 
	Mode of Delivery 
	Face to face

	Type and Level of Course
	Compulsory-Elective/1.Year/Fall Semester 

	Lecturers
	Name(s) 
	Lecture Hours
	Office Hours
	Contacts

	
	Asst.Prof. Murat Gülmez 
	Mon: 09:40 -12:30
Wed: 09:40- 12:30 
	Tuesday: 14:00-16:00
	mgulmez@cag.edu.tr

	Course Objective 
	:The main objective of this course is to give students necessary concepts, knowledge and skills for strategic management in today's modern health care logistics. The ultimate goal of the course is educate future managers who are capable of manage effective and efficiant health care materilas management by providing the right material, at right time, in right quantities, in right conditions/qualities, and with minimal costs to the institution for seamless service provision.

	Learning Outcomes of the Course
	
	Students who have completed the course successfully should be able 
	Relationship

	
	
	
	Prog. Output
	Net Effect

	
	1
	Knows warehouse management in health care institutions, defines stockless operation models and associate their applications.


	        1&2
	4

	
	2
	Knows inventory management and inventory accounting applications in health care.
	         2&3
	          4

	
	3
	Knows logistics services and their main organization principles in health care institutions.


	5&7
	          4

	
	4
	Sorts material management cycle in health care and defines its elements.

	4&2&11
	4

	
	5
	Defines logistics management in health care.


	9&10&12
	3

	

	

	Course Description: By taking this course, students can obtain necessary up-to-date knowledge and skills to prepare them for related management positions in both public and private health care organizations. Not just operational knowledge and skills, but also strategic perspective to give the attendant competitive advantage necessary in today's competitive health care environment is the main educational target of the course. Technical and statistical methods necessary for health care material management cycle,defining needs, planning, market research, taking bids, contracting, purchasing, warehousing, inventory management, preperation, consuming, waste management/recycling are the main issues covered in this course

	Course Contents:( Weekly Lecture Plan )

	Weeks
	Topics
	Preparation
	Teaching Methods

	1
	Introduction to the International Logistics
	Textbook 
	Presentation & Discussion

	2
	Definition, scope and related concepts in logistics management, material management cycle in health care, roles of logistic manager in health care organization, organizational principles for logistics management
	Textbook 
	Presentation & Discussion

	3
	Concept of health and illness, production factors in health care, health care and its relation to general economy, value production health care
	Textbook 
	     Presentation & Discussion

	4
	Input and output concepts in health care, main differences between for-profit and not-for profit health care institutions, differences between outputs and results, concept of effectiveness and productivity, performance factors 
	Textbook 
	     Presentation & Discussion

	5
	Defining environmental factors of health care organization, shareholders of health care organization, suppliers and thier roles, type of suppliers, concept of value chain and its health care applications
	Textbook 
	Presentation & Discussion

	6
	Competition in health sector, forces that determine rivalry in health care, modes of market organization, vertical and horizontal integration and health sector applications
	Textbook 
	Presentation & Discussion

	7
	Lojistics management process in health care, goals of logistics management, role of logistics operations in corporate mission, vision, and value statements, codes of ethics in health care purchasing
	
	Lectures

	8
	Midterm
	Midterm
	Exam

	9
	Defining needs and operations planning in health care organizations, market research, bid taking, purchasing decision, processes in post-purchasing, purchasing capital assets
	Textbook 
	     Presentation & Discussion

	10
	Receiving material and docking, auditing, warehousing, warehouse preference and employment, aisle types in warehousing, in-going and out-going material


	Textbook 
	     Presentation & Discussion

	11
	Concept of inventory and inventory management, ABC analysis, physical count and adjusting variences, lead time, safety stock, calculating economic re-order point and inventory turns ratios
	Textbook 
	Presentation & Discussion

	12
	Fill rate and cost of stockout, two-bin buying system, PAR system, inventory accounting, FIFO, LIFO, averaged weight
	Textbook
	Presentation & Discussion

	13
	Sağlık hizmetlerinde atık yönetimi ve geridönüşüm süreçleri, lojistik yönetimine ilişkin vaka çözümlemeleri, gelecek trendler, son sözler ve genel gözden geçirm
	
	Lectures

	14
	Final exam 
	Final
	Exam

	REFERENCES

	Textbook
	William L. Scheyer, Handbook of Health Care Material Management, Aspen

	Recommended Reading
	Dean S. Ammer, Purchasing and Materials Management for Health Care Institutions, Lexington
Edward D. Sanderson, Hospital Purchasing and Inventory Management, Aspen
Ş. Burak Bekaroğlu, Sağlık Hizmetlerinde Lojistik Yönetimi

	ASSESSMENT METHODS

	Activities
	Number
	Effect
	Notes

	Midterm Exam
	1
	30%
	

	Participation
	1
	5%
	

	Homework
	1
	5%
	

	Effect of The Activities
	
	40%
	

	Effect of The Final Exam
	
	60%
	

	ECTS TABLE

	Contents
	Number
	Hours
	Total

	Hours in Classroom 
	14
	3
	42

	Hours out Classroom
	14
	6
	84

	Presentation
	1
	30
	30

	Project
	1
	20
	                20

	Midterm Exam
	1
	25
	25

	Final Exam
	1
	40
	40

	Total

Total / 30

ECTS Credit
	241

	
	=241/30=8,03

	
	8

	RECENT PERFORMANCE

	


