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	Code
	Course Title
	Credit
	ECTS

	MAN 558
	Stategic Management and Business Policy
	3 (3-0-3)
	7

	Prerequisites
	None

	Language of Instruction
	Turkish
	Mode of Delivery 
	Face to face

	Type and Level of Course
	Elective/1.Year

	Lecturers
	Name(s) 
	Lecture Hours
	Office Hours
	Contacts

	Course Coordinator
	Assoc. Prof. Dr. Murat KOÇ
	Thursday: 

09:40 -12:30
	Fri: 

15:00 – 16:00
	ibrahiminan@cag.edu.tr

	Course Objective 
	The purpose of this course is get the analyses abilities about Strategic Management process to the students .

	Learning Outcomes of the Course
	
	Students that upon successful completion of this course;


	Relationship

	
	
	
	Prog. Output
	Net Effect

	
	1
	Define the Nature of Strategic Management and The Business Vision and Mission as a manager.
	3
	3

	
	2
	Define the The External and Internal Assesment 
	4
	5

	
	3
	Exemplify the Strategies Analysis and Implementing the strategies 
	6
	5

	
	4
	Exemplify the Strategy Evaluation and Key Strategic Management Topics 
	3
	3

	
	5
	Illustrate the Global/International Issues
	3&5&6
	3&4&5

	Course Description: It covers human resource planning, job analysis, recruitment, selection, orientation, training and development, and personnel relations. It also evaluates the emerging trends in human resource management. Also in this course some practical human resource management skills will be given to students in the frame of legal and ethical issues As their term projects students also have a chance to practice interview methods and improve their interviewing and leaderships skills.

	Course Contents:( Weekly Lecture Plan )

	Weeks
	Topics
	Preparation
	Teaching Methods

	1
	Nature of Strategic Management
	Course Book Chapter 1
	Presentation&Discuss

	2
	The Business Vision and Mission 
	Course Book Section 2
	Presentation&Discuss

	3
	The External Assesment
	Course Book Section 3
	Presentation&Discuss

	4
	The Internal Assesment
	Course Book Section 4
	Presentation&Discuss

	5
	Strategies in Action
	Course Book Section 5
	Presentation&Discuss

	6
	Strategies Analysis and Choice
	Course Book Section 6
	Presentation&Discuss

	7
	Implementing Strategies
	Course Book Section 7
	Presentation&Discuss

	8
	Midterm Exam
	
	

	9
	Strategy Evaluation
	Course Book Section 9
	Presentation&Discuss

	10
	Key Strategic Management Topics
	Course Book Section 10
	Presentation&Discuss

	11
	Global/International Issues 
	Course Book Section 11
	Presentation&Discuss

	12
	Strategic Management Cases
	Course Book Section 12
	Presentation&Discuss

	13
	Strategic Management Cases 
	Course Book Section 12
	Presentation&Discuss

	14
	Strategic Management Cases
	Course Book Section 12
	Presentation&Discuss

	15
	General review
	 
	

	16 
	Final Exam
	
	

	REFERENCES

	Textbook
	Strategic Management: Concepts And Cases, Fred R.David,  Pearson 14 Th Edition, 2013.

	Course Notes
	Slides

	Recommended Reading
	Hayri Ülgen ve kadri Mirze (2010), İşletmelerde Stratejik Yönetim, 5.baskı, İstanbul: Beta

	ASSESSMENT METHODS

	Activities
	Number
	Effect
	Notes

	Mid-Term
	1
	30%
	

	Project+ Quizes
	1+10
	10%
	

	Final Exam.
	1
	50%
	

	ECTS TABLE

	Contents
	Number
	Hours
	Total

	Hours in Classroom 
	16
	3
	48

	Hours out Classroom
	16
	4
	64

	Quizes
	10
	2
	20

	Midterm Exam
	1
	20
	20

	Project
	1
	30
	30

	Final Exam
	1
	30
	30

	Total

Total / 30

ECTS Credit
	228

	
	=228/30=7,06

	
	7

	RECENT PERFORMANCE

	


