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	Code
	Course Name
	Credit
	ECTS

	MAN 205
	Principles of Management
	 (3-0-3) 3
	6

	Prerequisites
	None
	
	

	Language of Instruction
	English
	Mode of Delivery
	Face to Face

	Type and Level of Course
	Compulsory / 2. Year / Fall Semester

	Lecturers
	Name(s) 
	Lecture Hours
	Office Hours
	Contact

	Course Coordinator
	Assist. Prof. Emre Kadir ÖZEKENCİ
	Thursday
10.1-12.35
	Monday - Friday
14.00-16.00
	ekadirozekenci@cag.edu.tr


	Course Objective 
	This course’s objective is to ensure to evaluate the basic principles of management discipline in an international framework.

	Learning Outcomes of the Course
	
	Students who have completed the course successfully should be able:
	Relationship

	
	
	
	Prog. Output
	Net Effect

	
	1
	Describe the basic concepts of management that can find creative solutions to changing environmental conditions
	3
	3

	
	2
	Apply the awareness of social responsibility and ethical values in decisions taken in organizations
	4
	5

	
	3
	Compare classical and modern organizational structures
	6
	5

	
	4
	Assess how to use the interpersonal communication skills of managers and use innovative solutions to the changing environment
	3
	3

	
	5
	Explain the content and application of planning, organizing, directing and control functions.
	3,5,6
	3,4,5

	Course Description: To associate the basic concepts in the implementation of planning, organization, execution, control and supervision functions at national and international level with comprehend the basic principles of business management.

	Course Contents (Weekly Lecture Plan)

	Weeks
	Topics
	Preparation
	Teaching Methods

	1
	Introduction and Syllabus
	Textbook
	Lecture

	2
	Managers and Management
	Textbook
	Lecture / ppt

	3
	Managers and You in the Workplace
	Textbook
	Lecture / ppt

	4
	Making Decisions
	Textbook
	Lecture / ppt

	5
	Influence of the External Environment and the Organization’s Culture
	Textbook
	Lecture / ppt

	6
	Midterm Exam
	-
	Exam

	7
	Foundations of Planning
	Textbook
	Lecture / ppt

	8
	Managing Strategy
	Textbook
	Lecture / ppt

	9
	Designing Organizational Structure
	Textbook
	Lecture / ppt

	10
	Managing Human Resources
	Textbook
	Lecture / ppt

	11
	Leadership and Trust
	Textbook
	Lecture / ppt

	12
	Managing Communication and Information
	Textbook
	Lecture / ppt

	13
	Presentation
	Ppt
	Student Presentation / Discussion

	14
	Final Exam
	-
	Exam

	REFERENCES

	Textbook
	Stephen P. Robbins & Mary A. Coulter, Management, 15th edition.

	Recommended Reading
	Capital, Forbes, Harvard Business Review

	ASSESSMENT METHODS & CRITERIA

	Activities
	Number
	Effect
	Notes

	Presentation
	1
	20%
	

	Midterm Exam
	1
	30%
	

	Effect of The Final Exam
	1
	50%
	

	ECTS TABLE

	Contents
	Number
	Hours
	Total

	Hours in Classroom 
	12
	3
	36

	Hours out Classroom
	12
	6
	72

	Case Study (Presentation)
	1
	20
	20

	Midterm Exam
	1
	30
	30

	Final Exam
	1
	30
	              30

	Total

Total / 30

ECTS Credit
	

	
	=188/30

	
	6,26=6

	[image: image1.png]2023-2024 FALLSEMESTR
MAN-205 Principles of Management

05 o TWI»/ o
0

-0,5 “NA FF FD DD DC CC CB..BB.BA_AA





	


