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	SYLLABUS
INSTITUTE OF SOCIAL SCIENCES

	Course Code
	Course Title
	Credit
	ECTS

	MAN 544
	Contemporary Business
	3 (3-0-3)
	8

	Prerequisite Courses:
	None

	Language of Instruction:
	Turkish
	Mode of Instruction:
	Face to face

	Course Type and Level:
	 Compulsory Course/Master’s

	Title, First Name, and Last Name of the Course Instructor
	Lecture Hours
	Office Hours
	Contacts

	Assoc. Prof. Emre Kadir ÖZEKENCİ
	Tuesday 
16:30-19.30
	Friday
10:00-12:00
	ekadirozekenci@cag.edu.tr 

	Course Objective:  This course aims to provide an understanding of the structure of modern businesses and to equip students with the knowledge and skills necessary for effective employee management in dynamic work environments.

	Course Learning Outcomes
	Upon successful completion of this course, the student will be able to;
	Relationship

	
	
	Prog. Output
	Net Effect

	
	1
	Explains sustainability practices implemented in modern businesses.
	3
	3

	
	2
	Understands environmentally friendly, efficient, and flexible management approaches and evaluates the impact of green, lean, and agile business strategies on organizations.
	4
	5

	
	3
	Analyzes real-world management problems and proposes solutions.
	6
	5

	
	4
	Develops contemporary managerial skills required in today’s business world, such as leadership, communication, problem-solving, and decision-making, and applies these skills effectively in business processes.
	3,5,6
	3,4,5

	Course
Content:
	Within the course, how contemporary businesses manage green, lean, and agile processes within the framework of sustainability and coordinate these processes to enhance efficiency will be addressed. Additionally, solution strategies for managerial problems encountered in organizations and the integration of contemporary managerial skills into business processes will be examined.

	Course Contents: (Weekly Course Plan)

	Weeks
	Topics
	Preparation
	Teaching Methods and Techniques

	1
	Introduction and a Scientific Perspective on Business Management
	Textbook and related articles
	Discussion

	2
	Core Business Functions and the Changing Face of the Business World
	Textbook and related articles
	Presentation and Discussion

	3
	Business Ownership and Forms of Organization
	Textbook and related articles
	Presentation and Discussion

	4
	Management, Leadership, and Internal Organization
	Textbook and related articles
	Presentation and Discussion

	5
	Business Ethics, Social Responsibility, and Sustainability
	Textbook and related articles
	Presentation and Discussion

	6
	Economic Challenges Faced by Businesses Today, Accounting, Understanding Financial Statements, and the Financial System
	Textbook and related articles
	Presentation and Discussion

	7
	Human Resource Management
	Textbook and related articles
	Presentation and Discussion

	8
	Midterm Exam
	
	

	9
	Production and Operations Management
	Textbook and related articles
	Presentation and Discussion

	10
	Marketing Concept and Contemporary Marketing Approaches
	Textbook and related articles
	Presentation and Discussion

	11
	Competition in Global Markets
	Textbook and related articles
	Presentation and Discussion

	12
	Learning and Agile Organizations
	Textbook and related articles
	Presentation and Discussion

	13
	Management and Corporate Governance
	Textbook and related articles
	Presentation and Discussion

	14
	Organizational Development and Manager Development
	Textbook and related articles
	Presentation and Discussion

	15
	Strategic Training and Career Development
	Textbook and related articles
	Presentation and Discussion

	16
	Organizational and Management Development with the Wave of Technology
	Textbook and related articles
	Presentation and Discussion

	17
	Final Project 
	
	

	Course Resources

	Textbook:
	1. Louis E. Boone, David L. Kurtz, ve Susan Berston (2019). Contemporary business. John Wiley & Sons.

2. Koçel, Tamer (1989). İşletme Yöneticiliği. İstanbul: İstanbul Üniversitesi İşletme Fakültesi Yayınları. Enstitüsü Dergisi 2013 17 (2): 207, 220.

	Course Assessment and Evaluation

	Activities
	Number
	Effect
	Notes

	Midterm Exam 
	1
	%40
	

	Final Project 
	1
	%60
	

	ECTS Table

	Content
	Number
	Hours
	Total

	Course Duration
	16
	3
	48

	Out-of-Class Work
	16
	5
	80

	Midterm Exam
	3
	20
	60

	Final Project 
	1
	55
	55

	Total:
	243

	Total / 30:
	243/30=8,1

	ECTS Credit:
	8



	Past Achievements
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