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	Code
	Name
	Credit
	ECTS

	ISL 218
	Entrepreneurship and Leadership
	 (2-0-2) 2
	5

	Prerequisites
	None 

	Language of Instruction
	Turkish
	Mode of Delivery
	Online (Zoom ID: 5922414616/ password: 171023)

	Type and Level of Course
	Elective / 2. Year/ Spring Semester

	Lecturer 
	Name
	Lecture Hours
	     Office Hours
Contact 

	Course Coordinator
	Asst. Prof. Dr. Yonca Bir 
	   Friday
  11.55-13.20
	Tuesday                        yoncabir@cag.edu.tr                

11.00-12.00                                  

	Objective 
	To introduce the concepts of entrepreneurship and leadership; to provide information about entrepreneurship supports (e.g. KOSGEB, TUBITAK) and the writing of a business plan, to support the development of a business idea and its transformation into a structured plan through research and techniques, and to provide students with entrepreneurship certification. Additionally, this course is branded through collaboration with prominent brands/institutions in the field of entrepreneurship and leadership. Guest speakers from the business world will be invited, applied projects with the sector will be implemented, and highly successful students will be offered opportunities to actively participate in the entrepreneurship ecosystem.

	Learning Outcomes of the Course
	
	Students that upon successful completion of this course;
	Relationship

	
	
	
	Prog. Output
	Prog. Output

	
	1
	Define entrepreneurship and related concepts.
	1
	3

	
	2
	Explain entrepreneurial skills and traits.
	1
	5

	
	3
	Describe leadership approaches and skills.
	1
	5

	
	4
	Structure a business idea as an entrepreneur based on case studies and guest seminars.
	7
	5

	
	5
	Prepare an entrepreneurial business plan.
	3
	5

	Content: Covers concepts of entrepreneurship, characteristics of entrepreneurs, success factors, leadership roles and skills, and the development of business ideas from a perspective of entrepreneurship using case studies and success stories. Includes preparation of business plans and information on supports such as KOSGEB and TUBITAK. Students will be eligible for entrepreneurship certification.

	Course Contents:(Weekly Lecture Plan)

	Week
	Topic
	Preparation
	Teaching Methods

	1
	Concept and Development of Entrepreneurship
	Textbook 
	Presentation&Discussion

	2
	Basic Characteristics of Entrepreneurs
	Textbook 
	Presentation&Discussion

	3
	Types of Entrepreneurship
	Textbook 
	Presentation&Discussion

	4
	Determining Factors in Entrepreneurship
	Textbook 
	Presentation&Discussion

	5
	Success Factors in Entrepreneurship
	Textbook 
	Presentation&Discussion

	6
	Leadership vs. Management
	Textbook 
	Presentation&Discussion

	7
	
Leadership Approaches and Styles
	Textbook 
	Presentation&Discussion

	8
	                                                                          Midterm 

	9
	Preparing a Business Plan
	Textbook 
	Presentation&Discussion

	10
	Sources of New Business Ideas
	Textbook 
	Presentation&Discussion

	11
	
Seminar with Successful Entrepreneur
	Textbook 
	Guest Speakers

	12
	Idea Generation Methods
	Textbook 
	Presentation&Discussion

	13
	Brand/Organization Activity
	Guest Speakers
	Presentation&Discussion

	14
	Field Visit to Brand/Organization
	Guest Speakers
	Discussion

	15
	
Brand/Organization Activity
	Guest Speakers 
	Presentation&Discussion

	16
	Final – Submission of Business Plan and KOSGEB Certificate

	REFERENCES

	Sources 
	-Prof. Dr. Orhan ÇAĞLAYAN, Girişimcilik ve Küçük İşletme Yönetimi (İş Fikri Üretme–KOSGEB İş Planı–Girişimcilikte Başarı Faktörleri) KOSGEB Eğitimlerine Uygun (10th Ed.), 2021, Seçkin Publishing.
-Website: https://www.kosgeb.gov.tr 

- KOSGEB Girişimcilik El Kitabı, https://webdosya.kosgeb.gov.tr/Content/Upload/Dosya/Bagimsiz/GEK.pdf 

- HBR's 10 Must Reads (Trans. Melis İNAN), Liderlik, 2018, Optimist Publishing.

	ASSESSMENT METHODS

	Activities
	Number
	Effect
	Notes 

	Midterm 
	1
	30%
	

	Seminar Participation
	1
	10%
	100 points for all participating students

	Final Exam (KOSGEB Certificate + Business Plan)
	2
	60%
	

	Success Rate for the Year
	
	40%
	

	Final Success Ratio
	
	60%
	

	ECTS TABLE

	Content
	Number
	Hours
	Total

	Hours in Classroom
	14
	3
	42

	Hours out Classroom
	14
	3
	42

	Midterm 
	1
	30
	30

	Seminar Participation
	1
	10
	10

	Final Exam
	2
	20
	20

	Total
Total / 30

ECTS Credit


	136

	
	 =136/30=4.5

	
	5



