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	Code
	Course Title
	Credit
	ECTS

	MAN 536
	Business Adminirastation
	3 (3-0-3)
	8

	Prerequisites
	None

	Language of Instruction
	Turkish 
	Mode of Delivery 
	Face to face

	Type and Level of Course
	Compulsory/ 1.Year



	Lecturers
	Name(s) 
	Lecture Hours
	Office Hours
	Contacts

	Course Coordinator
	Assoc. Prof. Murat KOÇ
	Wed.     9-12
	Tu. &Th.  14-16
	muratkoc@cag.edu.tr

	Others 
	
	
	     
	

	Course Objective 
	Students learn to evaluate the basic principles of management discipline in the global framework

	Learning Outcomes of the Course
	
	Students who have completed the course successfully should be able to
	Relationship

	
	
	
	Prog. Output
	Net Effect

	
	1
	Define the nature of management.
	5
	5

	
	2
	Exemplify the importance of impact value in organizations
	5 & 7 
	5 & 4

	
	3
	Exemplify the major internal features of a business system and the environment in which it operates
	5 & 7
	5 & 4

	
	4
	Identify and explain the importance of the management process and identify some of the key skills required for the contemporary management practice.
	5 & 7
	5 & 4

	
	5
	Define the functions of Planning, Organizing, Leading and Control
	5 & 7
	5 & 4

	
	6
	Have a definition of the skills, abilities, and tools needed to obtain a job on a management track in an organization of their choice.
	5 & 7
	5 & 4

	
	7
	Explain the social responsibility and managerial ethics.
	5 & 7
	5 & 4

	
	8
	Explain the organizational change and development
	5 & 7
	5 & 4

	Course Description:  Management and analysis of basic management functions:  planning, organizing, leading, directing, and controlling for establishing and accomplishing business objectives.  Case studies are utilized.  The scope of this study will also include aspects of the principles of management on individuals and organizations.

	Course Contents:( Weekly Lecture Plan )

	Weeks
	Topics
	Preparation
	Teaching Methods

	1
	The Nature of Management
	Textbook Ch. 1
	Lectures 

	2
	Social Responsibility and Managerial Ethics
	Textbook Ch. 1
	Presentation & Demonstration

	3
	International Management and Globalization
	Textbook Ch. 1
	Presentation & Demonstration

	4
	Strategic Management
	Textbook Ch. 2
	Presentation & Discussion

	5
	Planning
	Textbook Ch. 2
	Presentation & Discussion

	6
	Organizational Structure and Design
	Textbook Ch. 2
	Presentation & Discussion

	7
	Managing Diverse Human Resources
	Textbook Ch. 2
	Presentation & Demonstration

	8
	Midterm exam
	
	

	9
	Leadership
	Textbook Ch. 3
	Presentation & Demonstration

	10
	Motivation
	Textbook Ch. 3
	Presentation & Discussion

	11
	Groups and Teams
	Textbook Ch. 3
	Presentation & Discussion

	12
	Ethic I
	Textbook Ch. 3
	Presentation & Discussion

	13
	Ethic II
	Textbook Ch. 4
	Presentation & Discussion

	14
	Communication and Negotiation
	Textbook Ch. 4
	Presentation & Discussion

	15
	Organizational Change and Development
	Textbook Ch. 4
	Presentation & Discussion

	16
	Final Exam
	
	

	REFERENCES

	Textbook
	Fundamentals of Management, Robbins-De Cenzo-Coulter, 2013, Pearson, USA

	ASSESSMENT METHODS

	Activities
	Number
	Effect
	Notes

	Midterm Exam
	1
	30%
	

	Homeworks
	2
	10%
	

	Project
	1
	10%
	

	Effect of The Activities
	
	50%
	

	Effect of The Final Exam
	
	50%
	

	ECTS TABLE

	Contents
	Number
	Hours
	Total

	Hours in Classroom 
	16
	3
	48

	Hours out Classroom
	16
	5
	80

	Homeworks
	2
	5
	10

	Project
	1
	30
	30

	Midterm Exam
	1
	20
	20

	Final Exam
	1
	40
	40

	Total

Total / 30

ECTS Credit
	228

	
	=228/30=7,6

	
	8

	RECENT PERFORMANCE

	


