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	Code
	Name
	Credit
	ECTS

	OSD 590
	Advanced Management Skills
	 (3-0-3) 3
	7

	Prerequisites
	Yok

	Language of Instruction
	Turkish
	Mode of Delivery
	Face to Face

	Type and Level of Course
	Elective

	Lecturer 
	Name
	Lecture Hours
	     Office Hours

	Course Coordinator
	Prof. Dr. Murat KOÇ                          

	
	                                           muratkoc@cag.edu.tr                 



	Other Coordinator
	Asst. Prof. Dr. Yonca Bir
	
	                                            yoncabir@cag.edu.tr 

	Purpose
	The course aims to provide information on management and management issues, and develop awareness, knowledge & skills by addressing current developments.

	Learning Outcomes of the Course
	
	Students that upon successful completion of this course;
	Relationship

	
	
	
	Prog. Output
	Prog. Output

	
	1
	To explain the concepts of management and management.
	3
	3

	
	2
	To understand management and leadership skills.
	4
	5

	
	3
	To analyze managerial problems in the business environment.
	6
	5

	
	4
	To applies effective conflict and stress management in the work environment.
	3&5&6
	3&4&5

	Course Description : The course includes disaster management, system and structure, disaster management models, intervention practices and examples are examined.

	Course Contents:(Weekly Lecture Plan)

	Week
	Topic
	Preparation
	Teaching Methods

	1
	Management&Manager
	Textbook&Slides
	Presentation&Discussion

	2
	Effective Management
	Textbook&Slides
	Presentation&Discussion

	3
	Current Issues in Management
	Textbook&Slides
	Presentation&Discussion

	4
	Leadership 
	Textbook&Slides
	Presentation&Discussion

	5
	Organizational Learning
	Textbook&Slides
	Presentation&Discussion

	6
	Basic Management Communication
	Textbook&Slides
	Presentation&Discussion

	7
	Stress Management
	Textbook&Slides
	Presentation&Discussion

	8
	Conflict Management
	Textbook&Slides
	Presentation&Discussion

	9
	Team Management
	Textbook&Slides
	Presentation&Discussion

	10
	The Art of Communication
	Textbook&Slides
	Presentation&Discussion

	11
	Emotions and Management
	Textbook&Slides
	Presentation&Discussion

	12
	Persuasion and Negotiation Skills
	Textbook&Slides
	Presentation&Discussion

	13
	Critical Thinking
	Textbook&Slides
	Presentation&Discussion

	14
	Coaching Skills
	Textbook&Slides
	Presentation&Discussion

	REFERENCES

	Textbook
	(1) The Manager's Handbook: 17 Skills That Make Leaders Stand Out, 2018, Harvard Business Review. 
(2) Elif Kadıoğlu, 2022, Management Skills, Optimist Publishing.

	ASSESSMENT METHODS

	Activities
	Number
	Effect
	Notes 

	Midterm 
	1
	30%
	

	Project
	2
	20%
	

	Final Exam
	1
	50%
	

	Success Rate for the Year
	
	50%
	

	Final Success Ratio
	
	50%
	

	ECTS TABLE

	Content
	Number
	Hours
	Total

	Hours in Classroom
	14
	3
	42

	Hours out Classroom
	14
	3
	42

	Midterm 
	1
	35
	35

	Project
	2
	36
	72

	Final Exam
	1
	40
	40

	Total
Total / 30

ECTS Credit

	231

	
	 =231/30=7,7

	
	8



